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29 January 1982

MEMORANDUM FOR THE RECORD

Staff Meeting Minutes of 29 January 1982

The Director chaired the meeting. [::::::]

The Director reported he had testified on covert action in the Middle
East and Latin America before the Addabbo subcommittee and that next week he
was scheduled to present the Worldwide Briefings to the Senate Armed Services
and the Senate Foreign Relations Committees. On 2 February the HPSCI hearings
on Wilson-Terpil will begin, and on 3 February the Director will meet with the
American Newsday Publishers Association FOIA Working Group.

[::::::] reported all budget actions are on schedule, and the Congressional

Justification Book will be ready to go to the Hill on 8 February. Admiral Inman

noted that the Justification Book cannot be sent until the President's budget
has been presented to the Congress.

Fitzwater reported he has been meeting with State Department security
officials to discuss security enhancement at embassies and other overseas
facilities. The meetings are the result of concerns expressed by State
Department and CIA employees overseas. Fitzwater added he will continue the
dialogue with State to see where the Agency can provide the Department with
assistance.

The Director initiated a discussion on a proposal to shield employees
from prosecution, a subject which was covered in the 29 January edition
of the Washington Post (attached). The Director requested Sporkin to prepare
a detailed analysis of the ramifications of the proposal and to have it to him
prior to the HPSCI hearings on Wilson-Terpil which begin on 2 February.
(Action: 0GC)

[:::::::}noted the recent trip overseas of a State Department official
and a HPSCI staff member where they discussed communications with various
station personnel in several stations. Admiral Inman said he will be meeting
with the two officials on 5 February and said that he will have to be fully
briefed on the situation by mid-week. (Action: DDA and OEA)

[BTfﬁlsaid according to a member of Senator Baker's staff it is
possibTe that Identities Tegislation will be brought to the floor of the

Senate on 3 or 4 February.
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Stein noted the articles appearing in various media on Polish allegations
that CIA is directly involved in the turmoil in Poland. Stein added these are
allegations that have been made in the past; there is nothing new; and there
have been no asset losses because of the reports. 2o%1

Admiral Inman said performance of the Agency in responding to correspondence
is not good. He said both he and the Director have been embarrassed when
requests have taken a long time to prepare and no interim response has been
sent to the requesters explaining the reason for the delay. Admiral Inman
said that the Executive Secretary has been tasked to police deadlines closely
and to provide the Executive Director a weekly list of those actions which
have not met their deadlines and reasons therefor. The Director noted that he
is concerned with the time it takes to get correspondence out of the building
as well as to him. Admiral Inman noted that there is a well-established
procedure which should be followed in responding to correspondence and in
getting correspondence to the Director and him. He said that in most cases
where memoranda to the Director are for information only, it is sufficient for
him to receive a drop copy rather than have the correspondence held up until
he can get to it. In response to the Director's question, the Executive
Secretary emphasized that all correspondence should go through him for control

and coordination and not be hand carried. 25%1

25X%1
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